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Who Are We

• Indigenous people of the Arctic
• Inuit – People
• Iñupiaq – Real People

• From the Arctic – before it was cold
• Cold was the first disaster
• Flood the second disaster
• Famine the third disaster
• Disease the fourth disaster
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Who We Are

• Qikiqtaġruŋmiut -- Iñupiaq people from Qikiqtaġruk
• Live, defend and care for the Qikiqtaġruk area 
• Over thousands of years into today
• Inter-village and tribal relationships that extend thousands of miles 

regionally, statewide and internationally
• Tradition gathering site for trading prior to European contact
• Arctic homeland and environment includes about 2,000 square miles of 

land and water
• E.g. along the coast of the Baldwin Peninsula 

to the northern shores of Kotzebue Sound and Hotham Inlet 
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Who We Are

• Developed a specific language and rich culture tied to the land, water 
and ecosystem of the Arctic

• Americans identified Subsistence as an English word to label hunting, 
fishing, gathering and living

• Alaska Native languages describe
• A way of life
• Reflect tribal identity and association
• Connections & relationships to the land, sea and nature – way of being and 

relating to the world
• Physical, natural, spiritual, emotional, economic

• Subsistence areas are in all places
• Concepts of communal-group ownership
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Iñupiat Ilitqusiat

• Iñupiat (plural) means "the Real People," 
• Ilitqusiat means, "Those things that make us who we are" 
• Reflect the culture and what defines us as a people
• These values have helped our people survive the test of time
• Proudly promote our Iñupiaq heritage with guidance and support 

from other Iñupiat:
• Every Iñupiaq is responsible to all other Iñupiat for the survival of our 

cultural spirit, and the values and traditions through which it survives  
• Through our extended family, we retain, teach, and live our Iñupiaq way
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Tribal Organization

• In 1939, the Qikiqtaġruŋmiut (people) voted to re-organize under 
the Indian Re-organization Act (IRA) of 1934, as amended in 1936

• Under advisement and direction of the Bureau of Indian Affairs 
(BIA)

• This officially named the tribal government organization, modeled 
after western ideas of political representation, 
to the Native Village of Kotzebue (American-English name for 
Qikiqtaġruk)
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Tribal Organization

• Currently, the tribe contracts and compacts with the US federal 
government  via Public Law (PL) 93-638 (“638”) -- Indian 
Education and Self-Determination Act for the majority of our base 
funding

• Operate BIA programs
• Operate HUD programs under NASDHA
• EPA programs
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Tribal Organization

• Vision: The Qikiqtabrugmuit forever sovereign, will live our 
Iñupiaq way of life for all generations
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Tribal Education Program

• Four major programs in the Native Village of Kotzebue 
Tribal Education Program

1. Scholarships
2. Career Support – Job Training and Direct Employment
3. Camp Sisualik – summer youth activities
4. Nikaitchuat Iḷisaġviat

o Iñupiaq Immersion School P-K-1
o Iñupiaraaq Language nest – ages birth to 7
o After school activities – ages 12-18
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Revitalizing Our Ieupiaq Language

• Overview of: Our Story
• Mission
• Program
• The Curriculum
• History
• Our Future Goals
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Celebrating Sixteen Years of Success

• In 1994, the Kotzebue Vital Team came together with the common 
goal of keeping the Ieupiaq language and culture alive.

• Kotzebue Vital Team has over fifty grassroots volunteers
• By 1998, the Vital Team had set the foundation for the 

establishment of an Ieupiaq Language immersion school.
• With the help of parents determined to give the gift of language,
• Nikaitchuat Ixisabviat opened its doors with three teachers and 

twenty preschool students.
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Philosophy: Why Save a Language?

Arguments have been put forth suggesting that a culture can survive 
despite the death of a culture’s language. 
1. Loss of Biodiversity
It is our Inupiaq language that foster’s family ties, maintains social 
relationships, and preserves historic links to our past in a way that 
English can never replace. 
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2. Loss of Identity
Our native tongue expresses who we are as Inupiat and embodies 
the relationship we have to our land, our community, and our past. 
By speaking the Inupiaq language we preserve our identity as a 
unique cultural group who has maintained active stewardship of one 
of the most ecologically abundant and biologically sensitive regions 
of the world for thousands of years. 
We may lose our resources and forget the advice and traditional 
knowledge of our Elders, but language is our identity and we have a 
right to defend it.
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3. Bilingualism: A Regional Asset
A bilingual society is more tolerant and understanding of social 
differences.
Bilingualism is a powerful tool in the modern world  for it allows 
one to walk in two worlds without sacrificing one language or 
culture for another.
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Our Mission

The mission statement for Nikaitchuat Ixisabviat School is clear:
To nurture and cultivate our Ieupiaq identity by strengthening our 
language and culture, with respect and dignity, while encouraging a 
lasting love of learning.
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A Place Where Anything Is Possible

• The Nikaitchaut language program is one of total immersion.
• The parents and students leave English at the door and become 

immersed in the sounds and rhythms of the Ieupiaq language. 
• The Nikaitchuat founders drew inspiration from the Maori tribe of 

New Zealand.
• It was the determination and leadership of the Maori that lead to 

the development of one of the most remarkable examples of 
language revitilization today. 
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Our Program

• There was a challenge of finding a curriculum that embodies the 
traditional Ieupiaq culture and the seasonal subsistence lifestyle.

• The Nikaitchuat Curriculum Team created their own curriculum, 
one more harmonious with their philosophy of total immersion.

• The team created a complete preschool through fifth grade 
program.

• The program is based upon the seasonal cycle of the Inupiaq 
culture and lifestyle. 

• A set of regional performance standards was developed that 
identified the best possible outcomes for all school-age children
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Performance categories:

• Knowledge of language
• Knowledge of Traditional Culture and History
• Environment and Geography
• Governance and Citizenship
• Skills for Healthy Life
• Respect for Nature
• Responsibility to Community
• Communication
• The Arts
• Technology
• Mathematics and Physical Science
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Scope and Sequence

• After the Regional Performance Standards were adopted, a Scope 
and Sequence for the entire program was developed.

• It is a complete program overview and identifies for each age 
level all topics, thematic units and categories of instruction 
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The Four Levels of the Curriculum

Nikaitchuat began as a preschool program.  
This program was completely redesigned in 2005 to ensure that all 
developmental milestones with the Alaska State and age appropriate 
behavioral and performance objectives were met.
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Level One

Preschool program: developed for three to four year old students.  
Elders and other cultural experts are frequent guests in the 
classroom. 
40 week thematic units have been developed, with teacher 
flexibility to select the appropriate unit when the natural events of 
our culture and seasonal cycle occur.
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• Level II
Designed for five and six year old students who will be entering 
kindergarten or first grade in the public school.
There are 36 thematic units, teacher resources, materials lists, age-
appropriate vocabulary, Inupiaq phrases, sentences, and 
grammatical structural examples of cultural skills, geography, 
weather, science, math, art, music, and physical movement. 
Each unit has an evaluation to track student progression.
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• Level III
Is equivalent of a second and third grade instructional program.
The emphasis in this level is vocabulary building, speaking Inupiaq, 
and the beginning understanding of the underlying structure and 
grammar of the Inupiaq language. 
There are 25 units, each for a two week instructional period 
offering greater depth of traditional knowledge and language use. 
The teacher offers topics appropriate for the class based on 
individual learner and chooses the instructional method best suited 
to the class.
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• Level IV
Follows the same format as level III, and focuses more on traditional 
culture and history. The fourth and fifth grade student comparing 
our own local/coastal village culture with regional (upriver/North 
Slope/Southern) differences including oral histories, folklore and 
tales, and exploring world views. 
Thirty units have been developed. 
Nikiatchuat Grammar Book is used for the teacher’s development & 
resource guide of their daily instructional plan.
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Accomplishments: Cultural Puuq/Tools

We have invaluable resources added to our Cultural Puuq, or tools, 
for use in the goal of revitalizing the Inupiaq language and 
preventing it from going into extinction. 
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Our Future Goals 

While the Nikaitchuat program continues to grow and attract new 
students, the school is now in the process of attempting to achieve 
financial independence. During its sixteen year history, Federal and 
State grants and other local and national donations, have allowed 
the school to continue it’s daily operation and develop its unique 
curriculum. 
Nikaitchuat Ilisagviat seeks sufficient resources to achieve 
sustainability, so that it may continue to elevate and honor the 
cultural identity of the Inupiaq people.
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Help Us Continue Our Program

The parents who chose sending their children to Nikaitchuat
impressed upon their children the worth of being Inupiaq. 
The coming generations of Nikaitchuat graduates will most certainly 
join in the world market and take every advantage that technology 
has to offer. 
More importantly, they will stand proud, empowered by our heritage 
as a foundation, and influence the direction of the world. 
Our children remember us for the choices we made and what we 
did. We must promote our cultural identity and make sure they 
receive the gift of our language. 
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What You Can Do

Consider making a donation supporting our efforts. 
Support and adopt a language. You will be supporting a whole 
generation of children, giving them and future generations a gift 
that is priceless. 
Quyaana!  Thank You!
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